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Executive Summary
Breach Magazine is a free online magazine based in Barbados that 
focuses on fashion, entertainment, and youth culture. It will be a 
platform for young Barbadians to express themselves and share their 
stories with the world. The magazine will feature articles, interviews, 
and photos on a variety of topics, including:

• Fashion: Breach Magazine will cover the latest fashion trends in 
Barbados and the Caribbean, as well as feature interviews with 
local designers and stylists.

• Music: Breach Magazine will cover the Barbadian music scene, 
including reviews of new albums and interviews with local artists. 
The magazine will also feature articles on music history and 
culture.

• Youth culture: Breach Magazine will cover a variety of topics 
related to Barbadian youth culture, such as education, social 
issues, and the arts. The magazine will also feature articles on 
travel and lifestyle.

Breach Magazine will be funded through advertising and 
sponsorships. The magazine will target young Barbadians and 
Barbadians living abroad.

Mission Statement
Breach Magazine is the voice of the new generation in Barbados. We 
are a platform for creative expression, cultural diversity and social 
commentary. We cover the latest trends and stories in fashion, music, 
entertainment and youth culture, from local designers and artists to 
international celebrities and events. We celebrate the achievements 
and challenges of our young people, and we inspire them to pursue 
their passions and dreams, whether it is in business, sports, arts or 
activism. Breach Magazine is more than a magazine, it is a 
movement. Join us as we break boundaries and make history, one 
issue at a time.
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Business Overview
The magazine will be launched in February 2023 and will publish a 
new issue every month. Breach Magazine will target young adults in 
Barbados, aged 18-35, who are interested in fashion, music, and 
Barbadian culture.

The magazine will feature a variety of content, including:

• Articles on fashion trends, upcoming events, and Barbadian 
designers

• Interviews with musicians, artists, and other creative professionals 
in Barbados

• Photo essays and videos showcasing Barbadian culture

• Reviews of new music, movies, books, and other media

• Listings for upcoming events and concerts
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Breach Magazine is a free online magazine in Barbados focusing on 
fashion, entertainment, and youth culture. We publish high-quality 
content that is relevant, engaging, and informative to our target 
audience of Barbadian youth aged 18-35.

Features:
• Exclusive interviews with Barbadian youth leaders and influencers, 

such as musicians, artists, entrepreneurs, and athletes.

• In-depth coverage of the latest fashion trends and music releases, 
including fashion shows, album reviews, and concert recaps.

• Advice and tips on beauty, fitness, travel, and lifestyle, written by 
experts in their respective fields.

• Interactive features such as polls, quizzes, and surveys, which 
allow us to engage with our audience and get their feedback on 
our content.

• Stunning visuals and design: Breach Magazine is designed to be 
visually appealing and engaging. We work with talented 
photographers and designers to create a magazine that is both 
informative and beautiful.

Benefits:
• Stay up-to-date on the latest fashion trends and music releases in 

Barbados.

• Learn from and be inspired by Barbadian youth leaders and 
influencers.

• Get advice and tips on beauty, fitness, travel, and lifestyle from 
experts.

• Engage with other Barbadian youth and make new friends through 
our interactive features.

• Enjoy stunning visuals and design in every issue.
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Unique Selling Points:
• Breach Magazine is the only online magazine in Barbados that is 

focused on fashion, music, and youth culture.

• We have a team of talented and passionate Barbadians who are 
experts in their respective fields.

• We are committed to publishing high-quality content that is 
relevant and engaging to our target audience.

• Our content is interactive and allows our audience to participate 
and share their feedback.

• Breach Magazine is designed to be visually appealing and 
engaging with stunning visuals and design in every issue.

Design as a Selling Point:
The design of Breach Magazine is one of our key selling points. We 
believe that a visually appealing magazine is more likely to engage 
our audience and keep them coming back for more. We work with 
talented photographers and designers to create a magazine that is 
both informative and beautiful. Here are some specific examples of 
how we use design to enhance our magazine:

• We use high-quality photography and illustrations to capture the 
attention of our readers.

• We use a variety of fonts and layouts to create a dynamic and 
engaging reading experience.

• We use color and typography to create a cohesive and visually 
appealing brand identity.

• We use interactive elements, such as slideshows and videos, to 
create a more engaging and immersive reading experience.

• We use white space and negative space to create a sense of 
balance and harmony.

• We pay close attention to the details, from the choice of fonts to 
the alignment of text and images.
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Overall, we believe that the design of Breach Magazine is one of our 
most important selling points. It helps us to stand out from other 
magazines and to create a magazine that our readers love to read.

In addition to the benefits mentioned above, our focus on design also 
helps us to achieve the following:

• Attract and retain readers: Our visually appealing design is more 
likely to attract new readers and keep them coming back for more.

• Build brand awareness: Our consistent design helps to build 
brand awareness and recognition for Breach Magazine.

• Create a positive user experience: Our well-designed magazine 
is easy to navigate and read, which creates a positive user 
experience for our readers.

• Enhance the overall quality of our magazine: Our design is an 
integral part of our magazine and helps to enhance the overall 
quality of our content.

We believe that Breach Magazine is a valuable resource for Barbadian 
youth. We provide them with the latest information on fashion, music, 
and youth culture, as well as advice and tips on beauty, fitness, travel, 
and lifestyle. We also give them a platform to engage with other 
Barbadian youth and share their own voices.
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Breach Magazine is a proposed online publication that aims to cater 
to the diverse and vibrant interests of young Barbadians. The 
magazine will target readers aged 18 to 35, who are active on social 
media, have disposable income and are looking for fresh and 
engaging content.

The market potential for Breach Magazine is promising, as there is a 
gap in the existing media landscape for a publication that focuses on 
fashion, music, entertainment and youth culture in Barbados. 
According to the World Bank, Barbados has a population of about 
287,000 people, of which 57% are between 15 and 64 years old. The 
country has a high literacy rate of 99.7% and a high internet 
penetration rate of 80%. The country also has a vibrant creative 
industry, with many talented musicians, designers, artists and 
entrepreneurs.

The main competitors for Breach are local newspapers such as The 
Nation and Barbados Today, which have online platforms but mainly 
cover news, sports and politics. There are also some regional 
magazines such as Caribbean Beat and SHE Caribbean, which focus 
on lifestyle and culture but have a broader scope and audience. 
Breach Magazine will differentiate itself by offering more niche and 
specialized content that appeals to the young and trendy 
demographic in Barbados.

The main challenges for Breach are securing funding, attracting 
advertisers and building a loyal readership. The magazine will need to 
secure seed funding from investors or sponsors who share its vision 
and mission. The magazine will also need to develop a marketing 
strategy that showcases its unique value proposition and attracts 
advertisers who want to reach its target audience. The magazine will 
also need to create high-quality content that engages its readers and 
encourages them to share it on social media and word-of-mouth.

Breach has the potential to become a successful online publication 
that fills a gap in the Barbadian media market. By focusing on 
fashion, music, entertainment and youth culture, the magazine will 
appeal to a large and underserved segment of young Barbadians who 
are looking for relevant and exciting content. The magazine will also 
contribute to the development of the creative industry in Barbados by 
showcasing local talent and promoting cultural diversity.
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Market size and potential:
According to the World Bank, Barbados has a population of about 
287,000 people, of which 31% are between 18 and 35 years old. This 
means that there are about 89,300 potential readers for Breach 
magazine in the country. Additionally, the magazine can target 
readers from other Caribbean countries who share similar cultural and 
linguistic backgrounds. The Caribbean Community (CARICOM) has a 
population of about 18.5 million people, of which 30% are between 
18 and 35 years old. This means that there are about 5.8 million 
potential readers for Breach magazine in the region. Furthermore, the 
magazine can leverage the popularity of Barbadian celebrities such 
as DJ Puffy and JusJay to attract international readers who are 
interested in Caribbean culture. The magazine can also use social 
media platforms such as Facebook, Instagram, Twitter, YouTube, and 
TikTok to reach a wider audience and increase its brand awareness.

Market trends and opportunities:
Barbados is one of the most developed and stable countries in the 
Caribbean, with a high human development index, and a high internet 
penetration rate. The country also has a vibrant cultural scene that 
showcases its rich heritage and diversity. According to Market 
Research Reports, Barbados is one of the Caribbean's leading tourist 
destinations and is one of the most developed islands in the region. 
The country has a strong media industry that includes newspapers, 
radio stations, television channels, and online platforms. The country 
also hosts several festivals and events that celebrate its music, art, 
food, and sports. Some of these include Crop Over, Barbados Jazz 
Festival, Barbados Reggae Festival, Barbados Food and Rum 
Festival, and Barbados Surf Pro. These trends and opportunities 
indicate that there is a demand for quality content that reflects the 
interests and aspirations of the young and trendy population in 
Barbados and beyond. The magazine can capitalize on these trends 
and opportunities by providing relevant, timely, and engaging content 
that showcases the best of Barbados and the Caribbean. The 
magazine can also partner with local businesses.

Conclusion
The market for online magazines in Barbados is ripe for disruption. 
Breach Magazine is well-positioned to capitalize on this opportunity.
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Target Audience
Breach Magazine's target audience is fashion-forward, music-loving 
young people. This demographic is highly active on social media and 
consumes online content at a rapid pace. They are also interested in 
new and emerging trends.

Marketing Channels
Breach Magazine should focus its marketing efforts on the following 
channels:

• Social media: Breach Magazine should be active on all major 
social media platforms, including Instagram, TikTok, and Twitter. It 
should use these platforms to share engaging content, such as 
fashion and music trends, behind-the-scenes photos and videos, 
and exclusive interviews.

• Email marketing: Breach Magazine should collect email 
addresses from its website visitors and social media followers. It 
can then use email marketing to send subscribers exclusive 
content, such as early access to new articles, discounts from 
partner brands, and invitations to events.

• Influencer marketing: Breach Magazine can partner with fashion 
and music influencers to promote its content to their followers. 
This can be done through sponsored posts, product placements, 
and other creative collaborations.

• Paid advertising: Breach Magazine can use paid advertising to 
reach a wider audience and promote specific content or initiatives. 
It can target its ads to fashion-forward, music-loving young people 
on social media, search engines, and other websites.

Marketing Tactics
Here are some specific marketing tactics that Breach Magazine can 
use:

• Create high-quality, engaging content: Breach's content should 
be informative, entertaining, and relevant to its audience. It should 
also be visually appealing and easy to consume on mobile devices.
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• Use social media to connect with its audience: Breach 
Magazine should use social media to share its content, interact 
with its followers, and build relationships with influencers. It should 
also use social media to run contests and giveaways to generate 
excitement and engagement.

• Build a strong email list: Breach Magazine should collect email 
addresses from its website visitors and social media followers. It 
can then use email marketing to send subscribers exclusive 
content and promotions.

• Partner with fashion and music brands: Breach can partner with 
fashion and music brands to cross-promote its content and reach 
a wider audience. For example, it could team up with a clothing 
brand to host a fashion show or with a music festival to sponsor a 
stage.

• Use paid advertising to reach a wider audience: Breach 
Magazine can use paid advertising to reach a wider audience and 
promote specific content or initiatives. It can target its ads to 
fashion-forward, music-loving young people on social media, 
search engines, and other websites.

Marketing Goals
Breach Magazine's marketing goals should be to:

• Increase brand awareness and engagement

• Grow its website traffic and social media following

• Generate leads and email subscribers

• Drive traffic to its partners' websites

• Increase revenue from advertising and sponsorships
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Measuring Success
Breach Magazine can measure the success of its marketing efforts by 
tracking the following metrics:

• Website traffic

• Social media engagement (likes, shares, comments)

• Email subscribers

• Lead generation

• Revenue from advertising and sponsorships

Conclusion
By implementing a comprehensive marketing strategy, Breach 
Magazine can reach its target audience, build brand awareness, and 
generate revenue.



2 3B R E A C H  B U S I N E S S  P L A N



B R E A C H  B U S I N E S S  P L A N2 4

Operatioal Plan



2 5B R E A C H  B U S I N E S S  P L A N

Operatioal Plan



B R E A C H  B U S I N E S S  P L A N2 6

Breach Magazine will be produced by a team of young Barbadian 
journalists, photographers, and designers. The team will be led by 
Editor-in-Chief [Name].

The magazine will be published monthly. The team will meet once a 
week to discuss upcoming articles and features. The team will also 
use social media to connect with its audience and gather ideas for 
content.

Management Team
The management team of Breach Magazine will consist of the 
following:

• Editor-in-Chief: [Name]

• Managing Editor: Justin Mayers-Tull

• Creative Director: Justin Mayers-Tull

• Production Manager: [Name]

Publication Schedule
Breach Magazine will publish new content on a weekly basis

Staffing
Breach Magazine will have a small staff of writers, editors, and 
designers. The magazine will also rely on a network of freelancers to 
contribute content.
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Operational Process
The operational process for Breach Magazine will be as follows:

1. The editorial team will develop a content calendar for each issue of 
the magazine.

2. Writers will pitch article ideas to the editorial team.

3. Once an article idea is approved, the writer will write the article and 
submit it to the editorial team for review.

4. The editorial team will review the article and make any necessary 
edits.

5. The design team will layout the article and add images and other 
multimedia elements.

6. The editorial team will review the final layout of the article and 
approve it for publication.

7. The magazine will be published on the Breach Magazine website.

Equipment and Software
Breach Magazine will need the following equipment and software:

• Computers

• Content management system (CMS)

• Design software

• Video editing software

• Social media management software
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Metrics for Success
The following metrics will be used to measure the success of Breach 
Magazine:

• Number of unique visitors to the website

• Number of page views

• Time spent on site

• Social media engagement

• Number of email subscribers

• Number of newsletter opens

• Click-through rate (CTR) on advertising

• Revenue from advertising and sponsorships

Timeline
Breach Magazine is scheduled to launch in February 2024.

Conclusion
This operations plan provides a roadmap for the launch and operation 
of Breach Magazine. The magazine will be guided by a clear set of 
goals and will publish high-quality content that is relevant to its target 
audience. Breach Magazine will use a variety of metrics to measure 
its success and will continuously improve its operations over time.
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Additional Notes
In addition to the above, Breach Magazine will also focus on the 
following:

• Building a strong brand identity: Breach Magazine will develop a 
unique brand that will set it apart from other publications.

• Promoting community engagement: Breach Magazine will create 
opportunities for readers to interact with each other and with the 
magazine's staff. This could include hosting online forums, live 
chats, and webinars.

• Expanding its reach: Breach Magazine will explore ways to expand 
its reach and reach new audiences. This could include partnering 
with other organizations, translating its content into other 
languages, and distributing its content through new channels.
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The magazine's founders have identified a number of risks to the 
business, including:

• Competition: There are a number of other online magazines in 
Barbados that target a similar audience. Breach Magazine will 
need to differentiate itself from the competition in order to be 
successful.

• Content: The magazine will need to produce high-quality content 
on a regular basis in order to keep its readers engaged. This will 
require a significant investment in time and resources.

• Revenue: The magazine will need to generate enough revenue to 
cover its costs and make a profit. This will be challenging, as the 
online advertising market in Barbados is relatively small.

Risk Assessment
Competition
There are a number of other online magazines in Barbados that target 
a similar audience. These magazines include:

• Go Barbados Magazine: A visitor guide that includes island maps 
and is available for free at hotels, restaurants, and sites.

• Ins and Outs of Barbados: A magazine that covers various topics 
such as sporting activities, architecture, and health.

• Barbados In A Netshell: A visitor guide that includes information 
on accommodations, restaurants, and attractions.

• Barbados Holiday Guide: A magazine that covers various topics 
such as food, culture, and entertainment

• Zeitgeist: Has a strong online presence. The show's website 
features articles, interviews, and videos from the show, as well as 
exclusive content that is not available on television.
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Breach Magazine will need to differentiate itself from the competition 
in order to be successful. This could be done by focusing on a 
specific niche, such as fashion or entertainment, or by producing 
high-quality content that is not available on other magazines.

Content
The magazine will need to produce high-quality content on a regular 
basis in order to keep its readers engaged. This will require a 
significant investment in time and resources. The magazine will need 
to hire experienced writers and editors, and it will need to develop a 
strong network of contributors.

The magazine will also need to invest in photography and 
videography. The magazine's website and social media pages will 
need to be visually appealing and engaging.

Revenue
The magazine will need to generate enough revenue to cover its 
costs and make a profit. This will be challenging, as the online 
advertising market in Barbados is relatively small. The magazine will 
need to develop a strong advertising sales team and it will need to 
create attractive advertising packages.

The magazine could also generate revenue from 
subscriptions, affiliate marketing, and e-commerce.

Risk Mitigation Strategies
The following risk mitigation strategies could be implemented to 
address the risks identified above:

Competition:
• Conduct market research to identify the needs and wants of the 

target audience.

• Develop a unique value proposition that differentiates the 
magazine from the competition.

• Focus on a specific niche, such as fashion or entertainment.

• Produce content that is not available in other magazines.
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Content:
• Invest in experienced writers and editors.

• Develop a strong network of contributors.

• Invest in photography and videography.

• Make the magazine's website and social media pages visually 
appealing and engaging.

Revenue:
• Develop a strong advertising sales team.

• Create attractive advertising packages.

• Consider generating revenue from subscriptions, affiliate 
marketing, and e-commerce.

Conclusion
The launch of Breach Magazine is a risky venture, but there are a 
number of things that the founders can do to mitigate the risks and 
increase the chances of success. By conducting market 
research, developing a unique value proposition, and producing high-
quality content, the magazine can position itself as the leading online 
fashion, entertainment, and culture magazine in Barbados.
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Market Opportunity
The market for online magazines in Barbados is growing rapidly. More 
and more young people are using the internet to get their news and 
entertainment. We believe that there is a strong demand for a 
magazine that focuses on the unique culture and interests of young 
Barbadians.

Products and Services
Breach Magazine will publish a new issue every month. Each issue 
will feature articles on fashion, entertainment, and youth culture in 
Barbados. We will also have a section for photo essays, interviews, 
and creative writing.

Marketing and Sales Strategies
We will promote Breach Magazine through social media, email 
marketing, and online advertising. We will also partner with local 
businesses and organizations to reach our target audience.

Financial Highlights
We project that Breach Magazine will generate [$  ] in revenue in 
its first year of operation. We will also have [$  ] in expenses, 
resulting in a net profit of [$  ].

Call to Action
We are currently seeking investors to help us launch Breach 
Magazine. We are confident that Breach Magazine will be a 
successful business venture, and we are excited to share our vision 
with the world.

Detailed Financial Plan
Revenue
We project that Breach Magazine will generate revenue from the 
following sources:
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• Advertising: [$  ]

• Sponsorships: [$  ]

• Affiliate marketing: [$  ]

Total revenue: [$  ]

Expenses
We project that Breach Magazine will have the following expenses:

Website development and hosting: $312/yr

Magazine Publisher: $480/yr or $960/yr

Content creation: [$  ]

Marketing and advertising: $1,440/yr

General and administrative expenses: [$  ]

Total expenses: [$  ]


